DRAFT Work Programme for Schools Performance Panel

This is the Work Programme Timetable for 2018/2019. Meetings will start at 4pm
unless a school visit or otherwise stated. Pre-meetings will be arranged as required.

Meeting date Items to be discussed
Meeting 1 1. Key issues for Education/Schools over coming year (Clir Raynor/Nick
17 May 18 Williams)
4pm 2. Panel discuss and agree work programme for coming year.
Meeting 2 Science in Schools
7 Jun 18 e Performance of schools in Science and comparisons with others
4pm e Speak to a Headteachers of schools who excel in Science
Meeting 3 School 1 - Visit - Green School — Foundation Phase (visit a school that
18 Jul 18 is doing particularly well in this area, identifying good practice?)
2pm Some options to choose from:
?Llanrhidian has just launched the FPEN (Foundation Phase Excellence Network)
from their school with their school highlighted as having excellent practice.
?Gowerton has been identified as having excellent practice during their recent
inspection.
Meeting 4 1. Public Questions
20 Sep 18 2. *School Improvement Service Performance update (Annual)
4pm 3. *Progress against Business Plan priorities locally and regionally ERW
Meeting 5 *School 2 - Ysgol Crug Glas Special School
17 Oct 18 Amber: visit school and meet with Head and Chair of Governors at School
2pm including the challenge advisor (as you discussed on 18 Jan)
Meeting 6 1. Public Questions
15 Nov 18 2. Education Other Than at School (EOTAS) - Update on progress with
4pm changes to service and accommodation
3. Wellbeing and Behaviour Strategy update
Meeting 7 1. Public Questions
11 Dec18 2. *Looked After Children Educational Outcomes
4pm 3. *Pupil Deprivation Grant spend and support for vulnerable pupils
4. Annual Audit report (for information)
Meeting 8 1. Public Questions
17 Jan 19 2. *Annual Education Performance (incl. verified data) and School
4pm Categorisation
Meeting 9 *School 3 - Visit to Morriston Primary School
20 Feb 19 Revisit Morriston Primary School progress and following up on the
2pm embedding of improvements (as you agreed on 15 Feb)
Meeting 10 *School 4 — to be agreed
21 Mar 19 Amber: Speak to Head and Chair of Governors of a School including
4pm preparation session with the challenge advisor
Meeting 11 1. Readiness for School, follow up on outstanding issues resulting from a
2 May 19 scrutiny inquiry (referred to the panel on 27 Mar)
4pm 2. Review of the year and planning for the year ahead
In addition dates to be arranged for:
Meeting 12 Pre-decision Scrutiny Alternative Learning Needs Reform Commissioning
Date TBA Review (awaiting a cabinet date)
Meeting 13 *Scrutiny of Annual Budget as it relates to education matters
Early Feb 19

*Core annual items




